Patient Participation Group (PPG)
First Meeting – Formal Minutes
Practice: Farrow Medical Centre 
Date: Tuesday 3rd February 2026 
Time: 18:00
Location: Meeting Room at Farrow Medical Centre 
1. Welcome
The meeting was opened by the Operations Manager / GP Lead, who welcomed all attendees and thanked them for attending the first Patient Participation Group (PPG) meeting.
2. Attendance
Present:
· Paula Arnett (PA) – Operations Manager
· Dr Mehrunnisa Qureshi (MQ)
· Angela Roffey (AR)
· Yusif Ali (YA)
· Jan Weale (JW)
· Paula Guiry (PG) – Practice Manager
Apologies:
· None recorded
3. Introductions
All PPG members and practice staff introduced themselves and provided a brief background, including their interest in joining the PPG.
4. What is a Patient Participation Group?
PA outlined the purpose and objectives of the PPG and discussed what the group aims to achieve over the coming year.
The group was informed about how the PPG will work in partnership with the GP practice, including the role of patient involvement and how the practice will support the group.
Chair and Secretary Nominations:
· It was agreed that nominations for Chair and Secretary (responsible for recording and producing minutes) would be deferred until additional PPG members join.
· Minutes are required to be published on the practice website within seven days of each meeting.
5. Practice Overview
The Operations Manager provided an overview of the practice, including:
· Current practice population: 8,796 patients
· Services offered and staff roles within the practice
· Current challenges and priorities, including:
· Increasing patient demand
· High DNA (Did Not Attend) rates
6. Role of the PPG
The role of the PPG was discussed and agreed to include:
· Supporting communication between patients and the practice
· Gathering patient feedback
· Involvement in surveys and service development
It was clarified that the PPG is not a forum for individual complaints.
7. How the PPG Will Operate
The following operational arrangements were agreed:
· Meeting frequency: Monthly meetings initially to establish the PPG
· Terms of reference: To be developed and agreed
· Confidentiality and data protection: Members to adhere to confidentiality requirements
· Communication: Email to be the preferred method of communication
8. Identifying Initial Priorities
Initial issues raised by patients were discussed.
The group agreed to focus on the following priority areas:
· Access to services
· Communication
· Health promotion
9. Next Steps and Actions
· Actions and responsibilities to be agreed at the next meeting
· Next meeting date: Tuesday 3rd March at 6:00 pm
· Recruitment of additional PPG members:
· Two additional members are expected to join the group
10. Any Other Business
No additional items were raised.
11. Close
The meeting was closed with thanks to all attendees. The Practice Manager / GP Lead expressed appreciation for members’ participation and looked forward to working collaboratively with the PPG.
Meeting closed at: 19:30pm 

